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H A A  L e g a l  S t a t u s  H A A 

 Th e  b o a r d  s h a l l  n e g o t i a t e  w i th  i t s  p r o f es s i on a l  e m p lo y e e s  a s  p r ov i d e d  

b y  l a w .   
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H A B  G o a l s  a n d  O b j e c t i v e s  H A B  

 P r o f e s s i o n a l  n e g o t i a t i o ns  a r e  f o r  t h e  p u rp o s e  o f  d e t e r m i n in g  t h e  t e r m s  

a n d  c o n d i t i o ns  o f  e m p l o y m e n t  a s  d e f i n e d  b y  l a w .  
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H A C  Scope of  Negot i at i ons  (See H A I )  H A C 

 Negot i at i ons shal l  cov er  onl y  t opi cs t hat  are mandat or i l y  negot i abl e un-

der  cur rent  l aw.  The board reserv es t he r i ght  t o negot i at e any  t opi c t he board 

deems i n t he best  i nt erest  of  t he serv i ce cent er .  
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H A E  Boar d  Negot i at i ng A gen t s H A E 

 The board shal l  sel ect  as i t s agent s t hose persons t he board f eel s w i l l  

best  r epresent  the i nt erest s of  t he serv i ce cent er .  

 

A pprov ed:   10/ 17/ 07 

 

 
H A E- R  Boar d  Negot i at i ng A gen t s H A E- R 

 Each y ear  t he board shal l  desi gnat e i t s agent s f or  t he purpose of  nego-

t i at i ng dur i ng the cur rent  school  y ear .   The ex ecut i v e di rector  and t he board 

presi dent  shal l  mak e recommendat i ons t o t he board i n regard to who shal l  be 

t he chi ef  negot i at or  f or  t he board and ot her  members of  t he negot i at i on t eam. 
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H A F  E x e c u t i v e  D i r e c t o r ’ s  Ro l e  H A F 

 Th e  e x e c u t i v e  d i r e c t o r  s h a l l  n o t  b e  t h e  c h i e f  n e g o t i a to r  f o r  t h e  b o a r d .   

Th e  e x e c u t i v e  d i r e c t o r  s h a l l  on l y  a c t  i n  a n  a d v i s o r y  c a p a c i ty .  
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H A H B A  Us e  o f  S e r v i c e  Ce n t e r  Fa c i l i t i e s  H A H B A 

 The board w i l l  mak e serv i ce cent er  f aci l i t i es av ai l abl e f or  negot i at -

i ng sessi ons. 
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H A H B A- R  Us e  o f  S e r v i c e  Ce n t e r  Fa c i l i t i e s  H A H B A- R 

 Serv i ce cent er  f aci l i t i es f or  negot i at i ng sessi ons shal l  be made 

av ai l abl e w i t hout  cost  t o t he t eachers'  organi zat i on.   I f  t he t eacherÕs organi za-

t i on w i shes t o negot i at e i n f aci l i t i es not  f urni shed by  t he board, none of  t he 

cost s of  any  such ot her  f aci l i t i es shal l  be pai d f or  by  t he board.  
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H A H B B  Us e  o f  S c h o o l  E q u i p me n t  H A H B B  

 Th e  b o a r d  m a y  m a k e  s e r v i c e  c e n t e r  e q u i p m e n t  a v a i l a b l e  f o r  n eg o t i -

a t i n g  s e s s i on s .  
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H AI  Ne g o t i a t i o n s  Pr o c e d u r e s  ( S e e  C N)  H AI  

 Th e  t i m e ,  p l a c e ,  d u r a t i o n ,  n o t i f i c a t i on ,  a g e n d a  a n d  r u l e s  o f  o rd e r  s h a l l  

b e  a s  a g r e e d  b y  t h e  b o a r d  t e a m  a n d  t e a c h e r s '  t e a m .  

 D i s t r i b u t i on  o f  I n f o r m a t i o n  

 B o a r d  d i s t r i bu t io n  o f  i n f o r m a t i o n  c o n c e rn i n g  n e g o t i a t i n g  s e s s i o ns  sh a l l  

b e  d i s c r e t i o n a r y  w i t h  t h e  b o a r d .  

 R e s e a r c h  As s i s t a n c e  

 Up o n  r e q u e s t ,  t h e  b o a r d  s h a l l  f u r n i s h  t o  t h e  a s s o c i a t i o n  a n y  i n f o r m a t io n  

wh i c h  i s  p u b l i c  r e c o r d .   Th e  b o a r d  m a y  a g r e e  t o  f u r n i s h  o th e r  i n f o r m a t io n  in  a  

f o r m  d e t e r m i n e d  b y  t h e  b o a r d .  

 M i n u t e s  a n d  R e c o r d s  

 Th e  b o a r d ' s  t e a m  s h a l l  k e e p  r e a s o n a b l y  de t a i l e d  m i n u t e s  a n d  r e c o r d s  o f  

a l l  n e g o t i a t i n g  s e s s i on s .  

 R e p o r t i n g  to  S t a f f  a n d  B o a r d  

 Th e  b o a r d ' s  t e a m  s h a l l  k e e p  t h e  b o a r d  fu l ly  a d v i s e d  a t  a l l  t i m e s  a s  t o  t h e  

s t a t u s  o f  n e g o t i a t i o ns .   Th e  b o a r d  s h a l l  re p o r t  t o  t h e  s t a f f  s u c h  in f o r m a t i on  a s  

t h e  b o a r d  d e e m s  a d v i s a b l e .  

 R e p o r t i n g  to  t h e  M e d i a  a n d  P u b l i c  

 Th e  b o a r d  r e s e r v e s  t h e  r i g h t  t o  r e l e a s e  t o  t h e  m e d i a  a n d  p u b l i c  i n f o r m a -

t i o n  r e g a r d i n g  n e g o t i a t i o ns .  
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H AI - R  Ne g o t i a t i o n s  Pr o c e d u r e s  H AI - R 

 M i n u t e s  a n d  R e c o r d s  

 On e  m e m b e r  o f  t h e  b o a r d ' s  t e a m  s h a l l  b e  d e s i g n a t e d  to  k e e p  r e a s o n a -

b l y  d e t a i l e d  m i n u t e s  a n d  r e c o r d s  o f  a l l  n e g o t i a t i ng  s e s s i o ns .   F o l l o wi n g  e a c h  

s e s s io n ,  a  p e r s o n  sh a l l  t r a n s c r i b e  t h e  m i nu t e s  a n d  no t e s  a n d  d i s t r i bu t e  t h e  m i n -

u t e s  t o  t h e  b o a r d .  

 R e p o r t i n g  to  t h e  S t a f f  a n d  B o a r d  

 Th e  b o a r d  s h a l l ,  t h r o u gh  th e  e x e c u t i v e  d i re c t o r ,  b e  f u l l y  a d v i s e d  a s  t o  

t h e  s t a t u s  o f  t h e  n e g o t i a t i n g  s e s s i o ns .   Th e  b o a r d  sh a l l  b e  f u r n i s h e d  c op i e s  o f  

t h e  m i n u t e s  a n d  r e c o r ds  o f  e a c h  s e s s i o n .   Th e  b o a r d  s h a l l ,  t h r o u g h  t h e  e x e c u -

t i v e   d i r e c t o r ,  r e p o r t  t o  t h e  s t a f f  i n f o r m a t io n  a s  t h e  b o a r d  d e e m s  a d v i s a b l e .  

 R e p o r t i n g  to  t h e  M e d i a  a n d  P u b l i c  

 B e f o r e  a n y  s c h o o l  bo a r d  n e ws  r e l e a s e  o r  s t a t e m e n t  o n  n eg o t i a t i o n s  t o  

t h e  p r e s s  a nd  pu b l i c  i s  m a d e ,  t h e  r e l e a s e  sh a l l  b e  p r e p a r e d  b y  t h e  c h i e f  n e g o t i a -

t o r  a n d  t h e  e x e c u t i v e  d i r e c t o r  a n d  a p p r o ve d  b y  t h e  p r e s i d e n t  o f  t h e  b o a r d .   I f  

t h e  p r e s id e n t  o f  t h e  b o a r d  i s  un a v a i l a b l e ,  t h e  v i c e - p r e s i d e n t  o f  t h e  bo a r d  s h a l l  

m a k e  t h e  d e t e r m i n a t i o n ,  a n d  i f  h e  i s  a l s o  u n a v a i l a b l e ,  t h e  e x e c u t i v e  d i r e c t o r  

s h a l l  m a k e  t h e  d e t e r m i n a t i on .   No  o t h e r  p e r s o n  i s  a u t h o r i z e d  t o  r e l e a s e  t o  t h e  

p u b l i c  o r  p r e s s ,  o n  b e h a l f  o f  t h e  b o a r d ,  a n y  i n f o r m a t i o n  i n  r e g a r d  t o  n e g o t i a -

t i o ns .  

 R e s e a r c h  As s i s t a n c e  

 I n f o r m a t i o n  no t  c u r r e n t l y  a v a i l a b l e  i n  t h e  f o r m  r e q u e s t e d  b y  t h e  a s so -

c i a t i o n ,  a t  t h e  d i s c r e t i on  o f  t h e  bo a r d ,  m a y  b e  s u p p l i e d  i f  t h e  a s so c i a t i o n  r e i m -

b u r s e s  t h e  b o a r d  f o r  a n y  a d d i t i o n a l  e x p e nse s .   ( S e e  C N)  
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H A J  Pr el i m i nar y  A gr eemen t  D i sposi t i on H A J  

 A l l  t e n t a t i v e  a g r e e m e n t s  s h a l l  b e  r e p o r t e d  t o  t h e  b o a r d .  
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H A K  Rat i f i cat i on  Pr oced u r es H A K  

 Th e  b o a r d  w i l l  n o t  en g a g e  in  p i e c e m e a l  r a t i f i c a t i o n  o f  a g r e e m e n t s .   Th e  

b o a r d  w i l l  n o t  t a k e  a c t i o n  on  t h e  t o t a l  " pa c k a g e  o f  a g r e e m e n t s "  u n t i l  a f t e r  t h e  

t e a c h e r s '  a s s o c i a t i o n  h a s  a c t e d  up o n  th e  s a m e  p a c k a g e  o f  a g r e e m e n t s .  I f  a f t e r  

t h e  c o m p l e t io n  o f  i m p a s s e  p r o c e d u r e s ,  t h e  b o a r d  a n d  t e a c h e r s '  a s s o c i a t i o n  h a v e  

n o t  r e a c h e d  a g r e e m e n t ,  t h e  b o a r d  s h a l l  t a k e  a c t i o n  to  c o n c l ud e  t h e  m a t t e r  a s  

p r o v i d e d  by  l a w .  
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H A K - R  Rat i f i cat i on  Pr oced u r es H A K - R 

 A l l  t e n t a t i v e  o r  p r e l i m i n a r y  a g r e e m e n t s  sh a l l  b e  p l a c e d  in  o n e  p a c k -

a g e  a n d  p r e s e n t e d  t o  t h e  b o a r d  f o r  i t s  c o ns i d e r a t i o n .  
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H A L  An n o u n c e me n t  o f  Ag r e e m e n t  H A L  

 The board may  announce i t s rat i f i cat i on of  t he agreement .  
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H A N  S l o wd o wn s  H A N 

 Th e  b o a r d  o p p o s e s  wo r k  s l o wd o wn s  b y  i t s  t e a c h e r s .  
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H A N- R  S l o wd o wn s  H A N- R 

 I f  a n y  s e r v i c e  c e n t e r  t e a c h e r  e n g a g e s  i n  a  p r a c t i c e  c o m m o n l y  k n o wn  

a s  a  " s l o wd o wn , "  t h e  b o a r d  s h a l l  i m m e d i a t e l y  d i r e c t  t h e  e x e c u t i v e  d i r e c t o r  a n d  

o t h e r  a d m i n i s t r a t o r s  t o  i n v es t i g a t e  t h e  s i t u a t io n  a nd  r e p o r t  b a c k  t o  t h e  bo a r d  

i n s t an c e s  i n  wh i c h  a  t e a c h e r  i s  n o t  p e r f o rm i n g  i n  a c c o r d a n c e  w i t h  t h e  t e r m s  o f  

t h e  c o n t r a c t .   Th e  b o a r d  s h a l l  t a k e  wh a t e v e r  a c t i o n  m a y  b e  d e e m e d  a p p r o p r i a t e ,  

i n c l u d i n g  t e r m i n a t i on  o f  t h e  t e a c h e r .  
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