
Para Study Committee Meeting 
3/25/09 
 
Members present:  Shelia Smith, Rhonda Denning, Kim Banks, Marlene Jolly, Sherry 
Bingham, Stacy Gomez, Heidi Kirby, Erin Hund, Robin Courtney, Linda Aldridge 
 
Members not present: Tammy VanDyne, Terri Driscoll, Sheryl Smith 
 
Shelia presented information gathered from the para survey sent out in early March. 
These are the results: 
 
1. Communication hours – 82% use it – Daily 15%                       Training 37% 
              Weekly 26%                  Dist./Bldg 9% 
              Varies 61%        Collab. Time 73% 
                         Other 13% 
 
2. Professional Development been enhanced by communication hours?  Yes 90% No 11%     

                  
3. Access computer at school weekly?   Yes 70%             Internet down 36% 
                No 30%              Work schedule-no Time 36% 
                                 Computer in use 39% 
                                                                                            Other 11% 
 
4. I need and professionally benefit from weekly computer access- Yes 69% No 31% 
                                                                                                                             
5. IDH? Yes 95% No 5% 
            
6. Plan to use Education Bonus?     Yes 44% No 56% 
                                                                 
7. Unaware of Education Bonus     51% 
 
8. Bonus for unused sick?  Yes 85% No 15% 
                                                 
9. Option of Leave without pay? Yes 85% No 15% 
                                                           
10. Pay Incentive for College?   Yes 81% No 19% 
                                
Shelia distributed a handout of survey comments.  Overall suggestions emphasize additional 
training opportunities. 
 
There was discussion about leave without pay because people want to take it, but also want to 
receive the bonus for unused sick leave.  These two things cannot work together. 
 



Linda Aldridge came to discuss our financial situation and get input about our benefits and 
what recommendations to take to the Board.  The committee did good things for paras last 
year and we are getting great results.  Linda discussed the hard financial times that education 
is facing and how it affects our budget.  One key point is that Keystone is facing a reduction in 
categorical aid.  
 
The committee discussed Intensive Duty Hourly (IDH) pay and determined 5/6 members would 
like to continue IDH pay as it is now. 
 
Last year the Board accepted a 21-step wage scale for paras.  Throughout most of the year 
new hires were placed on the scale in accordance with levels of experience and education.  All 
members of the committee thought there should be some differentiation regarding the wage 
level at which a new hire starts.  Four people on the committee think there should be 
differentiated start pay based on experience only and two people on the committee think there 
should be differentiated pay based on experience and education. 
 
Linda asked us to rank all the new para benefits in order of importance to keep.  The 
committee thinks Good Attendance Bonuses are #1, Communication Hours are #2, and 
Education Bonuses are #3.  The committee also discussed how the benefits could be 
restructured to still give benefit in all areas at a decreased amount.  The committee said if the 
board wants to take the benefits away in order to give a nominal (1-5 cents) pay raise, they 
would rather see the money put into the benefits. 
 
A meeting needs to be scheduled after the April board meeting and committee members may 
be asked to make a presentation at the May board meeting. 
 
 


